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This course focuses on building shared values, supportive behaviours, and productivity within teams.

Participants will engage in a customised team effectiveness process designed to address their specific 

needs and challenges, fostering a cohesive and high-performing team culture.

Format: Virtual or Face-to-face.

Duration: 3 hours.

Audience: Team leaders, managers, and team members looking to strengthen their team’s culture and 

effectiveness.
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