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Learning Outcomes

Today, as their business becomes more complex, many organizations seek to simplify their projects. By 

nimbly planning responses to business needs, organizations can deliver a steady flow of benefits and 

products to their stakeholders. 

Module 4 of the MCI Agile Project Management Course enables organizations and individuals to 

dynamically plan and replan projects utilizing Agile tools and techniques. 

Snapshot

Duration: 90 minutes     

Level: Intermediate

Pre-requisites: Participants will need a basic understanding of Project Management, and we do recommend 

attending our Project Management series, however this is not a requirement.

Our course adds significant value by targeting critical Agile Project Management competencies including:

• Planning sprints

• Estimating effort using Agile techniques

• Managing product quality in an Agile environment

• Developing and managing burn charts

• Managing stakeholders through the Agile planning process 

Course Outline

The module's delivery builds energy, participation and most importantly learning by actively involving 

participants in the learning process. The module targets key team stakeholders and includes: 

• Development of the sprint goal, sprint backlog and sprint plan

• Practical application of Fibonacci and T-shirt sizing techniques

• Facilitated discussion of definition of ready and definition of done

• Interactive management of burn-up and burn-down charts

• Development of Information radars

Delivered in a fast paced 90-minute sprint session, this program delivers benefits quickly, leaving 

participants ready to manage or contribute to the start of a project.
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