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Learning Outcomes

Today, as their business becomes more complex, many organisations seek to simplify their projects. By 

nimbly planning responses to business needs, organisations can deliver a steady flow of benefits and 

products to their stakeholders. 

Module 3 of the MCI Agile Project Management course enables organisations and individuals to accurately 

plan projects utilising agile tools and techniques. Our course adds significant value by targeting critical 

Agile Project Management competencies. 

Snapshot

Duration: 90 minutes     

Level: Intermediate

Pre-requisites: Participants will need a basic understanding of Project Management, and we do recommend 

attending our Project Management series, however this is not a requirement.

• Utilising collaboration and empiricism  

• Developing an agile planning mindset 

• Capturing Epics and User stories 

• Prioritising requirements with M.o.S.C.o.W 

• Planning releases 

Course Outline

• Reflection on both traditional and agile planning techniques 

• Facilitated discussion agile product definition 

• Practical development of user stories 

• Interactive prioritisation of agile project requirements 

• Reflection on ordering processes and their relevance to agile projects 
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