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Agile Project Management - Module

2: Kicking Off your Agile Project

As organisations are required to quickly respond to a rapidly changing environment, it has never been
more important to deliver projects effectively. Module 2 of the MCl Agile Project Management Course
enables organisations and individuals to get Agile projects on track early, reduce project risk, and build a
foundation for the delivery of their products.

Snapshot

Duration: 90 minutes
Level: Intermediate

Pre-requisites: Participants will need a basic understanding of Project Management, and we do recommend
attending our Project Management series, however this is not a requirement.

Learning Outcomes

* Managing the environment of your projects to increase support for agile projects
» Developing an Agile Business Case and MVP (Minimum Viable Product)

+ Designing the objectives for agile projects

+ Structuring the key roles required to deliver the project

* Incorporating the product backlog and developing the sprint backlog

Course Outline

+ Reflection on the emotions associated with kicking off a project
* Facilitated discussion of the Agilometer and its application

+ Practical development of scope for the agile project
 Interactive development of the business case for an agile project

* Hands on engagement in managing agile project initiation
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