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Learning Outcomes

Today, the ability to troubleshoot a project is important to both Project Managers and their organisations 

alike. With low success rates in many contexts, it is critical that Project Managers can quickly identify 

problems and develop solutions to manage them. Competency in troubleshooting demonstrates an 

understanding of the mechanics of projects, highlighting individuals who can benefit their organisations 

across multiple functions. Module 6 of the MCI Project Management Fundamentals Online Course enables 

organisations and individuals to effectively troubleshoot their projects. 

Click here to access the video overview.

Snapshot

Duration: 90 minute

• Identifying issues with projects

• Developing solutions to manage project issues

• Applying the learning process to the project environment

• Managing issues in their organisation’s context

Course Outline

• Active review of common project problems

• Hands-on troubleshooting of problem scenarios

• Hands-on troubleshooting of a case project

• Facilitated review of key management activities

https://www.youtube.com/watch?v=SVTTjCkp900
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