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Learning Outcomes

As organisations are required to quickly respond to a rapidly changing environment, it has never been 

more important to deliver projects effectively. Module 1 of the MCI Project Management Fundamentals 

Online Course enables organisations and individuals to get projects on track early, reduce project risk, and 

build a cornerstone for the delivery of their projects.

Click here to access the video overview.

Snapshot

Duration: 90 minute

• Understanding the nature of a new project

• Dealing with the typical issues presented at the start of a project

• Designing and customising the initiation process for a project

• Facilitating the development and approval of a Project Charter

• Building consensus and aligning the views of executive stakeholders

Course Outline

• Reflection on the emotions present during project initiation

• Facilitated discussion of common issues encountered

• Active review of global standard approaches to project initiation

• Hands on development of a Project Charter

• Interactive review of relevant facilitation techniques

https://www.youtube.com/watch?v=ZJhjQo29mxM&list=PLhK8LirmBXOgZuVIgTiy7K_aB7AAAtHZv&index=29
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