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Learning Outcomes

In the business environment of today, delivering projects is particularly challenging, with less than 30% of 

projects being deemed successful at completion. Through planning and active management, organisations 

can reduce the risk to their projects, and increase the quality of deliverables. Module 4 of the MCI Project 

Management Fundamentals Online Course enables organisations and individuals to actively manage the 

risk and quality of their projects. 

Click here to access the video overview.

Snapshot

Duration: 90 minute

• Identifying risks and develop strategies to manage them

• Developing and implementing quality control and assurance activities

• Facilitating the development and approval of Quality and Risk Management Plans

• Managing stakeholders through the quality and risk management process

Course Outline

• Active review of global standard approaches to quality and risk management

• Hands-on application of theory to a case project

• Facilitated discussion of best practices

• Active discussion of human issues associated with quality and risk management

https://www.youtube.com/watch?v=A6E0wl3LDs8&t=1s
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