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Learning Outcomes

Team motivation techniques are even more challenging – and vitally important – when teams are working 

in a remote or hybrid environment. Join this session to gain practical tools and techniques that you can 

readily implement to build a team that is energised and productive. Hold tough conversations when team 

members are not meeting their KPIs and create an environment that brings out the best in your team so 

that they remain engaged even during times of change.

Click here to access the video overview.

Snapshot

Duration: 90 minute

At the end of this program you will be able to:

• Develop a strategy for ongoing, sustainable engagement with your team

• Gain insights into what your team thinks and feels by using the empathy map

• Build a sense of psychological safety in your team

• Follow a framework for holding tough conversations with team members where required

• Implement the 4 P’s to build ongoing motivation levels within a positive team culture: Passion, Projects,

Peers and Play

• Introduce ongoing activities into your team environment to introduce gamification techniques

https://www.youtube.com/watch?v=i6MDz3auVWs&list=PLhK8LirmBXOgZuVIgTiy7K_aB7AAAtHZv&index=33

