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Learning Outcomes

In this session Getting Recruiting and Interviewing Right we provide you with the knowledge and skills 

needed to recruit and hire the right candidates, build a successful team, and contribute to the overall 

success of your organisation.

By the end of the session, you will have the confidence and skills to effectively recruit and hire the right 

candidates to build a strong, successful, efficient team.

Snapshot

Duration: 90 minute

• Understanding the importance of hiring the right candidates and building a successful team 

• Identifying the key competencies and skills needed for the role you are recruiting for 

• Planning and delivery of an effective interview 

• Recognising the importance of soft skills and the right culture fit 

• Hiring the right candidates and building your successful team 

• Understanding the role you are recruiting for 

• Preparing and conducting effective interviews  

• Looking beyond the technical skills 
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