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Building High Performance Teams

What are those key ingredients that make up a high performing team? Join this session to gain skills in
creating a team that is focused on a common goal that achieves their targets by avoiding the common
dysfunctions of a team. Create a team that is founded on a strong backdrop of trust and that knows how
to deal with conflict. Be the role model to a team that is also prepared to show total commitment to their
colleagues and to achieving goals - and they are prepared to be accountable and self-motivated.

Snapshot

Duration: 90 minute

Learning Outcomes

¢ |dentify team dynamics and adapt communication to improve team relationships
» Analyse the 5 dysfunctions of a team and develop strategies to overcome them

* Apply the golden keys of high-performing teams and create team synergy for success

Course Outline

» The truth about team dynamics

* The 5 dysfunctions of a team

» The golden keys to high-performing teams
+ Collectively communicate

* From dysfunction into function

* The team synergy blueprint
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