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Remote Leadership

Managing team members at a distance presents real challenges for the modern leader. Communication,
motivation, team culture and accountability are just some of the aspects that require outstanding remote
leadership skills. This powerful virtual classroom session provides leaders with practical strategies to achieve
the essential elements of managing remote teams effectively to ensure continued team success.

Snapshot

Duration: 90 minute

Learning Outcomes

At the end of this program you will be able to:
+ |dentify the differences in managing remote teams and essential mindset shifts
» Develop common goals, team vision and values to foster continue team spirit

» Develop a communication strategy, continued accountability and identify cultural barriers to overcome

Course Outline

* The pros and cons of managing remote teams

* Key leadership mindset shifts

» Develop common goals, team vision and values
+ Setting expectations and promote collaboration
* Remote communication strategies

» Developing people, recognition and appreciation

* QOvercome cultural barriers

1300 768 550 info@mci.edu.au mci.edu.au Level 4, 23 Hunter St, Sydney NSW 2000




	Slide Number 1

